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Global Chief AI Officer Institute
A I  L e a d e r s h i p  T o d a y

M E M B E R S H I P  P R O S P E C T U S

A platform for the
leaders deploying
AI at scale.
For the Chief AI Officers, Chief Data and AI Officers, and
senior transformation leaders responsible for how
artificial intelligence enters the modern enterprise.
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P A R T  O N E

The Challenge.
Artificial intelligence is reshaping business, government, and
society at a pace few technologies ever have. How it is governed,
implemented, and integrated into organizations will shape
economic opportunity, institutional resilience, and public trust
for decades.

AI is becoming a foundational capability of the modern enterprise — transforming how
organizations make decisions, allocate capital, design products, manage risk, and serve
customers. How this transformation unfolds inside each organization, and across
society as a whole, will depend on the leaders guiding it.

Yet despite the pace of technological progress, most organizations remain stuck in

experimentation. Pilots multiply. Enterprise-wide impact does not.

The obstacle is no longer the technology. It is leadership, governance, and
execution.

A new generation of roles — Chief AI Officers, Chief Data and AI Officers, senior AI
transformation leaders — has emerged to navigate this transition. These leaders are
expected to define enterprise AI strategy, build the data and technology foundations,
establish governance for increasingly powerful systems, and guide complex

organizational change.

They operate under board scrutiny, regulatory pressure, and rising expectations of
return — while also carrying real responsibility for how AI is deployed: whether it
strengthens their organizations or exposes them, whether it expands opportunity or
concentrates risk.

Few have done this before. Fewer still have access to the peers, frameworks, and
operational expertise needed to do it well.
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P A R T  T W O

The Institute.
The Global Chief AI Officer Institute is a platform built for the
leaders responsible for deploying and governing artificial
intelligence inside organizations.

It brings together, in one place, four capabilities that are otherwise difficult to assemble:

0 1  C O M M U N I T Y

A curated global community of senior
AI leaders from corporations,
governments, and public institutions.

0 2  R E S E A R C H

Decision-grade research and
benchmarking, grounded in operator
experience rather than market
observation.

0 3  O P E R AT O R S

Direct access to former CAIOs and
senior transformation leaders who have
solved the problems members are facing.

0 4  E D U C AT I O N

Executive education programs for the
executives, boards, and policymakers
leading AI transformation.

The Institute exists to help members make better decisions, faster, with higher

confidence — and to advance the practice of AI leadership as a global discipline.
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P A R T  T H R E E

What Members Receive.

01 A Trusted Global Community
Membership provides access to a curated network of senior AI leaders — Chief AI

Officers, Chief Data and AI Officers, technology and transformation leaders, national AI
strategy leaders, and policymakers shaping AI governance.

The community engages through:

The value of this community is not networking. It is direct, candid exchange with people
solving the same problems at the same altitude.

02 Decision-Grade Insight
The Institute produces research designed for operators, not observers.
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Confidential peer dialogues under Chatham House Rule

Private CAIO circles — small, facilitated peer groups focused on live challenges

Regional forums reflecting how AI is deployed across different markets and
regulatory environments

The annual Global AI Leadership Summit, convening senior leaders from across
sectors for strategic dialogue rather than vendor presentations

The Global State of AI Leadership Report — an annual analysis of how
organizations are deploying AI and organizing leadership around it

The AI Leadership Maturity Benchmark — allowing members to assess where
they stand against peers and identify clear paths forward

CAIO Playbooks on governance, organizational design, centralized versus
federated AI models, build-versus-buy decisions, and scaling from pilot to
production

Closed-door case reviews — including the failures, which are rarely discussed
publicly but matter most
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03 Access to Operators Who Have Done It
A defining feature of the Institute is the global network of experienced AI transformation
leaders — former CAIOs and senior executives who have led AI initiatives inside major
organizations — who sit alongside members as active contributors.

Members can draw on this network directly. When a board asks a hard question on AI

risk, when a major platform decision is on the table, when an organization is
restructuring around AI capability — members have a phone call to make, not a search
to run.

04 Embedded Advisory Support
Membership includes a defined level of advisory engagement each year, with
preferential access to the partner network for more focused work when the situation
requires it.

These are not generic consultations. They are targeted interventions on decisions that
matter:

The Institute's value is in accelerating these decisions — not in running the
project.
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Defining enterprise AI strategy over a two-to-three-year horizon

Designing AI governance and risk frameworks under regulatory pressure

Scaling AI from isolated pilots to enterprise deployment

Redesigning the AI organization and the role of the CAIO

Setting vendor and platform strategy

Preparing boards and executive committees to govern AI responsibly
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05 Executive Education and Leadership Development
The Institute develops programs for the audiences that must lead AI transformation:
senior executives, boards, and public-sector leaders. Programs address AI strategy,
governance, organizational design, and responsible deployment.

AI Transformation Labs give leaders structured space to work through the challenges

they face in their own organizations — applied, not theoretical.

06 Staying at the Frontier of a Fast-Moving Field
Artificial intelligence is evolving faster than any technology in recent memory. For the
leaders responsible for deploying it, remaining genuinely current — not merely
informed — is part of the job. Staying at the frontier requires sustained engagement
with other operators, exposure to live transformation challenges, and access to
research grounded in practice rather than observation.

The Institute is designed to make that possible. Through peer dialogue with sitting
CAIOs across industries, direct exchange with former CAIOs who have already
navigated comparable challenges, and ongoing research into how the discipline is
evolving, members stay connected to the people and ideas defining what comes next —
without the time cost of assembling that network alone.
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P A R T  F O U R

Membership Structure.
Membership is offered at two levels, reflecting whether
engagement is individual or institutional.

TIER D ESIGNED  FOR ACCESS

Fellow Individual senior AI leaders
participating in their personal
capacity

Community, research, benchmarking, summit
access, CAIO peer circles, and defined
advisory engagement

Member Organizations and institutions
engaging at the enterprise
level

All Fellow benefits extended across a chosen
number of seats, with customized
benchmarking, dedicated advisory hours, and
participation in shaping the research agenda

Member institutions determine how many seats to hold based on the scale of their AI

leadership team and the scope of engagement they require.

P A R T  F I V E

How the Institute Differs.
The Institute does not compete with research firms or consulting houses. It occupies a
different position.

RESEARCH
FIRMS

CONSULTING
FIRMS THE INSTITUTE

Built by Analysts Career
consultants

Former CAIOs and operators

Primary output Market
research

Project delivery Peer dialogue, benchmarking,
decision support
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P A R T  S I X

Why Leaders Join.
Organizations join the Institute because they need to move with
greater clarity and confidence on decisions that carry real
consequence.

→ Scale AI beyond pilots and into sustained enterprise capability

→ Respond to rising board and regulatory scrutiny

→ Access trusted perspectives not driven by vendor interests

→ Avoid the expensive mistakes others have already made

→ Move faster, with greater confidence, on decisions that carry real consequence

The return on membership is measured not in reports received, but in decisions
accelerated and mistakes avoided.
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T H E  H O R I Z O N

A platform for the
people doing the work.
Over the coming decades, artificial intelligence will reshape

industries, governments, and the public institutions that serve
societies. Whether it does so in ways that expand opportunity and

strengthen trust — or the opposite — will depend on the leaders
guiding its deployment inside organizations.

This is the work members of the Institute are already doing. It carries

real weight: the decisions being made today about how AI is
governed, implemented, and integrated into organizations will shape

economic opportunity, social trust, and institutional resilience for
years to come.

The Global Chief AI Officer Institute exists to support
the leaders doing this work — and to build the
professional infrastructure the discipline requires.
Not just to help members scale AI faster, but to help
them do it well.

L E A R N  M O R E

globalcaio.institute
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