
Global Chief AI Officer Institute
A I  L e a d e r s h i p  T o d a y

A platform for
experienced AI
leaders.
P A R T N E R  P R O S P E C T U S

For the former Chief AI Officers, senior AI
transformation executives, and experienced leaders
who want to continue shaping the AI transition — on
their own terms, at the highest level.
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P A R T  O N E

The Opportunity.
Artificial intelligence is reshaping business, government, and
society at a pace few technologies ever have. How this
transformation unfolds will depend on the leaders guiding it.

Industries are being reorganized around intelligent systems. Public institutions are
rethinking how they serve citizens. Boards are grappling with decisions that carry both
enormous opportunity and serious risk.

How this transformation unfolds — whether it expands opportunity or concentrates it,
whether it strengthens institutions or erodes trust in them — will depend on the leaders

guiding it. The world needs strategic thinkers who understand both the technology and
the stakes, and who can help organizations navigate this transition responsibly.

Former Chief AI Officers and senior AI transformation executives sit at exactly this
intersection. Their experience is rare, specific, and increasingly sought after. For many,
this stage of their career is also an opportunity to do work that matters — to contribute

to shaping one of the most consequential transformations of our time, rather than
simply observing it.

Yet the infrastructure that would allow them to extend that experience across
multiple organizations — while remaining independent, intellectually engaged,
and operating on their own terms — has not existed.

The Global Chief AI Officer Institute is designed to be that infrastructure.
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P A R T  T W O

The Institute.
A global platform for senior AI leaders who want to continue
operating at the highest level of impact — while building flexible,
high-value portfolio careers.

The Institute is structured around three activities that reinforce one another:

C O M M U N I T Y

A curated global network
of senior AI leaders from
corporations,
governments, and public
institutions.

R E S E A R C H

Rigorous benchmarking
and research on AI
leadership, governance,
and transformation.

E N G AG E M E N T

Advisory work, executive
education, and leadership
programs delivered by
partners to members and
clients.

Partners are the core of the platform. They are not passive advisors. They originate and
lead engagements, teach in executive programs, shape research, mentor emerging
leaders, and help expand the Institute's global reach.

The following section outlines seven reasons why senior AI leaders choose to join the Institute as
partners. They are ordered not by financial value, but by what experienced leaders tend to cite as
most important.
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P A R T  T H R E E

Why Partners Join.

01 High-Impact Work, On Your Own Terms
Partners engage with some of the most consequential AI decisions being made inside

major organizations: enterprise AI strategy, governance and risk frameworks, scaling
from pilot to enterprise, organizational design, vendor and platform strategy, board-
level advisory.

These are not generic consulting assignments. They are targeted, operator-led
interventions on decisions that carry real strategic weight — the kind of work

experienced leaders find genuinely worth doing.

Partners choose where to engage. The Institute provides the platform, the pipeline, and
the institutional credibility. Partners retain the flexibility to shape their own portfolio.

02 Staying at the Intellectual Frontier
Artificial intelligence is evolving faster than any technology in recent memory. For
senior leaders, remaining genuinely current — not merely informed — requires
sustained engagement with people solving real problems in real organizations, not

distance from them.

The Institute is designed to keep partners at the frontier of the field:

For leaders who have spent their careers on the edge of what's possible, the Institute
offers a way to stay there.
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Ongoing dialogue with sitting CAIOs across industries and geographies, through
peer forums, roundtables, and the Global AI Leadership Summit

Direct engagement with live transformation challenges in client organizations,
where real questions of strategy, governance, and scale are being worked out

Collaboration with peer operators — other former CAIOs and senior
transformation leaders who have navigated the same terrain

Contribution to flagship research that shapes how the discipline itself is
understood
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03 Shaping a Transformation That Matters
For many senior leaders, this stage of their career is defined less by what they want to
earn and more by what they want to contribute. The AI transition is one of the most
important shifts of our time — and how it is led will shape economies, institutions, and
societies for decades.

Partners of the Institute have the opportunity to play a direct role in shaping that
transition: helping organizations make better decisions, helping governments build
responsible capability, and helping develop the professional standards and governance
frameworks the field still lacks.

This is work that matters. For many partners, it is also a meaningful way to
give back — applying hard-won experience to help others navigate the same
challenges, and contributing to a platform that advances the discipline for
those who follow.

04 A Credible Institutional Brand
The Institute provides what no individual advisor can build alone: a recognized global
platform with rigorous research, a curated senior community, and an institutional

presence that amplifies each partner's individual standing.

Engaging under the Institute's name opens doors that would otherwise require
significant personal business development. It also places partners alongside peers of
comparable standing — which is itself a selling point for client organizations.
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05 Multiple, Complementary Income Streams
The partner model is designed to generate meaningful, diversified earnings across
several activities:

A Advisory engagements — partners originate or lead high-value strategic
engagements with corporations and governments, receiving a defined share of

engagement revenue

E Executive education and leadership programs — partners serve as faculty for senior
executives, boards, and policymakers, receiving program honoraria

M Membership development — partners who introduce new organizations to the
Institute receive a recurring share of membership revenue

R Research and thought leadership — partners contribute to flagship research that
further establishes their personal and institutional authority

06 Equity Participation and Long-Term Upside
Beyond annual earnings, partners receive equity participation in the Institute's platform
organization. This aligns partners with the long-term success of the Institute and
provides meaningful upside as the platform scales globally.

Equity is allocated in recognition of the leadership role partners play in building the

Institute. Vesting is structured to reward sustained contribution over time.

07 A Peer Community of Operators
Partners join a global network of experienced AI transformation leaders who have led AI
initiatives inside major corporations, governments, and public institutions. This is a
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P A R T  F O U R

What Partners Contribute.
Partnership is an active role. The level and mix of contribution is
flexible — what the Institute asks for is sustained engagement, not
uniform activity.

A D V I S O R Y

Originating and leading engagements that
address the strategic AI challenges of
major organizations.

E D U C AT I O N

Teaching in programs for senior
executives, boards, and public-sector
leaders navigating AI transformation.

R E S E A R C H

Translating operational experience into
benchmarks, playbooks, and published
research.

N E T W O R K

Recruiting members, introducing
institutions, and helping establish regional
chapters globally.

P A R T  F I V E

Partner Profile.
The Institute is building a global network of partners reflecting the diversity of AI
ecosystems worldwide. Typical partners include:

Partners will represent multiple regions — North America, Europe, Asia-Pacific, India,
Latin America, and the Middle East. Regional chapters allow partners to build and lead
local communities while participating in the global platform.
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Former Chief AI Officers and Chief Data and AI Officers from major corporations

Senior AI transformation executives with demonstrated enterprise impact

National AI strategy leaders and senior public-sector AI executives

Select advisors with deep domain authority in AI governance, policy, or applied
deployment
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P A R T  S I X

How the Model Differs.
The Institute complements traditional consulting firms rather
than competing with them. The distinction matters.

CONSULTING FIRMS THE INSTITUTE

Delivered by Career consultants Former CAIOs and operators

Expertise Framework-based Operator experience

Client relationship Vendor Peer

Engagement posture Full-scale project delivery Selective, decision-focused
advisory

Client organizations increasingly want access to people who have actually done the
work — not people who have studied it. The Institute is built around that distinction.

For the right partners, this is an opportunity to build the category, not just to
operate within it.
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T H E  H O R I Z O N

An opportunity to build
the category.
Artificial intelligence will reshape organizations, economies, and

institutions over the coming decades. Whether it does so in ways that
expand opportunity and strengthen trust — or the opposite — will

depend on the leaders who guide the transition.

The experienced leaders who have already navigated this transition
inside major organizations are uniquely positioned to shape how it

unfolds across many more. The Global Chief AI Officer Institute is
designed as the platform that allows them to do so: at scale, with

institutional support, with long-term alignment to the success of the
platform itself, and with the purpose of helping this transformation go
well for the organizations and societies it will touch.

For the right partners, this is an opportunity to
contribute to something that will matter long after the
current cycle of AI enthusiasm has given way to the
harder work of implementation.

L E A R N  M O R E

globalcaio.institute

GLO BA L CHIE F  A I  O F F ICE R IN STITUTE PA RTN E RSHIP

globalcaio.institute 09


